BASIS FOR
COMPARISON

Meaning

Approach

Attribute

Subordinate

Style

Decision

Aim

Focus

Risk

Change

Conflict

People

Strives

LEADER

A leader is a person who
influences his subordinates
to achieve a specified goal.

Sets Direction

Foresightedness

Followers

Transformational

Facilitates decision

Growth and development.

People

Leader minimizes risks.

Leaders promotes change.

Uses conflict as an asset

Aligns people

For effectiveness

MANAGER

A manager is a person who
manages the organisation and
is responsible for planning,
direction, coordination and
control

Plans details

Mind

Employees

Transactional

Makes decision

Attainment of the required
result.

Process and Procedure

Manager takes risks.

Mangers react to change.

Avoid conflict

Organizes people

For efficiency






